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PURPOSE OF THE MEETING 


As the work of the Stewardship Committee of the Council on Finance and Pro- 
motion, Northern Baptist Convention, has developed in the last two years, it has 
become apparent thet This Rintstes could not be confined to a single department 
or area of denominational life. Stewardship is a basic philosophy which must un- 
dergird the entire structure of the Christian life, at home and abroad. It be- 
comes increasingly evident that it should be related in a vital way to evangelism, 


religious education and missions if these are to implant in human life and conduct 
the qualities which will endure. 


Acting upon this conviction, the Stewardship Committee invited the staff sec- 
retaries of the various Boards and Societies, representatives of other denomina- 
tional bodies in the Metropolitan Area and New Jersey and several local pastors to 
meet with the Council on Finance and Promotion staff members for a day (1) to discuss 
freely the relationship of stewardship to all phases of the denominational life, 

(2) to evaluate present cooperative work and (3) to discover further means of 
integrating stewardship principles and practice into future plans of all elements 
of our total ministry. 


The response to this invitation was practically unanimous, a fact which in 
itself is truly significant of the important place accorded stewardship by our 
denominational leaders, Those in attendance were: 


Rev. Earl F. Adams Miss Irene A. Jones 

Mrs. P. G. Beatty Miss Alberta L. Kilmer 
Rev. G. Pitt Beers Rev. Marple M. Lewis 

H. R. Bowler William B. Lipphard 

Miss Dorothy 0. Bucklin Rev. Elmer A. Love 

Rev. E, H. Clayton Mrs, J. W. McCrossen 
Rev. Paul H. Conrad Rev. J. Norman Martin 
Rev. Oliver deWolf Cummings Mrs. S. W. Osborne 

Rev. C. S. Detweiler Mrs. E. W. Parsons 

Rev. E, A. Elwell | Rev. Mahlon W. Pomeroy 
Rev. Marlin D. Farnum Rev. Robert V. Russell 
Rev. N. C. Fetter Rev, Homer K. Shafer 
Miss Ruth E. Finwall » - Edmund C. Shaw 

Rev. E. A. Fridell Rev. Evan J. Shearman 
Rev. C. M. Gallup Rev. Luther Wesley Smith 
Rev. Clarence B. Gilbert Miss Florence Stansbury 
Rev. R. Dean Goodwin Miss Ada P. Stearns 

Rev. Shields T, Hardin Miss Dorothy A. Stevens 
Rev. Stanley B. Hazzard Rev. Stanley I. Stuber 
Richard Hoiland Rev. John W, Thomas 
Randolph L. Howard C. C, Tillinghast 

Miss Edna R. Howe Rev. Charles E. Warren, Jr. 
Rev. Horace H. Hunt Rev. R. Donald Williamson 


Rev. Bruce E. Jackson Rev. H. 0. Wyatt 
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AGENDA 


Chairman Shields T. Hardin, Presiding 


Devotions 
Rev. Mahlon W. Pomeroy, North Baptist Church, Port Chester, N.Y. 


Introduction and Orientation 
Rev. Homer K, Shafer, Rutherford Baptist Church, Rutherford, N.J. 


Presentation of first topic: "Stewardship Needs in the Mission 
Churches" 
At Home -- Miss E. R. Howe, Treasurer, W. A. B. H. M. 5S. 
Rev. R.D.Goodwin, Sec'y. of Public Relations, 
A.B.H.M.S. 
Abroad --- Miss I, A. Jones, Home Base Sec'ty., W. A. B. F. M.S. 
Rev. R. L. Howard, Foreign Sec'ty., A. B. F. M. S. 


General Discussion 
Luncheon 


Conference reconvened 
Prayer 


Announcement of future projects 
Field Program 1945-46 
United Stewardship Enlistment 1946 


Presentation of second topic: “Stewardship as an Educational Process" 
Mr. Richard Hoilend, Sec'ty., Christian Education 
Department, A. B. P. 5S. 
Resource Leaders 


General Discussion 


Presentation of third topic: "An Adequate Stewardship Program for 
the Local Church" 
Rev. Marple M. Lewis, Washington Street Baptist Church, 
Orange, New Jersey 


General Discussion 


Sharing of Convictions or Counsel 
Question: "In what other ways may the Stewardship Committee 
help to meet the stewardship needs of the total denominational 
endeavor 7” 


Closing Message: "Of What Profit This?" 
Rev. E. F, Adams, General Director of Promotion, C. F. P. 


Adjournment 
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HOME (1) The background of members of our bi-lingual churches makes them 

MISSIONS appreciate the freedom of the gospel but tends to make them over- 
emphasize this fact in winning others and to under-estimate their 

responsibility as stewards. It is imperative for us to change this attitude, 


(2) There is also an attitude of paternalism in many of our older American 
churches which should be changed. A realization that the younger churches have 
much to contribute to the general welfare will help members of both types of 
churches. 


(3) The background of our Indian churches also is important in planning 
our future policies. We must try to understand the environments of all the peoples 
to whom we minister. The somewhat stolid attitude of many of our Indian Christians 
comes from a background of accepting what was offered to them and of being unable 
to act independently in accordance with their own wishes. 


(4) A most significant statement was made regarding the great use 
that the Indians make of the Bible in testifying. One way of teaching steward- 
ship to them would be to show that stewardship is a Bible-inspired idea. 


FOREIGN (1) A survey of actual stewardship practices among foreign mission 
MISSIONS churches reveals much of sacrificial devotion by native Christians 

that could well become a shining example for our churches here at 
home. Often out of their extremity, the natives have learned to share with God. 
Various methods are used, including a plan comparable to the "Lord's Acre” plan 
in this country, the giving of first fruits and the tithing of money. 


(2) The materialistic side of Christianity makes a strong appeal to 
non-Christian natives. They often see Christians prospering financially. It is 
difficult to teach them that the important matter is salvation through Christ, 
that the Christian life does not necessarily mean greater material prosperity. 


(3) Among some of the more cultured people on our foreign fields, 
their generosity appears when a selfish motive is involved. They have come from 
a background wherein temples are built for the builder's glory and to earn a 
better place for the builder in the after-world. This attitude is carried over 
into Christianity through an attempt on the part of well-to-do members to outdo 
each other in giving to the church. 


(4) One of the gains of foreign missions has been to lift up the 
sense of partnership with God on the part of the Christian and to help him and 
his fellow natives to raise their standard of living. This is the purpose of 
our agricultural schools, one of the most outstanding of which is at Pyinmana, 
Burma, founded by the late Brayton C. Case. 


Highlights (cont. ) 


CHRISTIAN (1) Our Judson-Keystone lesson materials are gradually incorporating 
EDUCATION stewardship lessons. There are units on this subject in all the new 

Primary and Junior courses, and the first Junior High course which 
contains a stewardship unit has just come off the press. The special program for 
children is meeting wide-spread acceptance and will help to meet the need for 
stewardship education of children. 


(2) One division of methods of stewardship education is in terms of 
information, interpretation and motivation on the one hand, and through decision 
and action on the other hand. 


(3) Our aim should be to integrate the stewardship ideal into the 
entire continuing process of Christian education. This includes both the regular 
program and special periods or days during the year. Stewardship should be an 
important part of the total progran. 


(4) Youth occupies a strategic place in the world at the present time 
and will continue to do so in the years ahead. We must recognize the fact that 
young people are facing the future courageously, as evidenced by the Baptist Youth 
Fellowship theme for 1945-46, "We follow, not with fear." Stewardship must be a 
part of their ideals. 


(5) More difficult than that of any other age group is the stewardship 
education of adults. However, it can be done. One effective way to do this job 
is to connect it with missionary education through courses on stewardship in 
schools of missions. First and second series' courses also should be made available 
for leadership training classes. 


(6) We must remember that education is going on besides what we are 
trying to do. Therefore, we must make use of every technique, such as radio and 
moving pictures. 


(7) The important task for stewardship is to bring out the educational 
values of the unified budget in the local church in that it is church-centered and 
not Sunday school-centered. 


(8) The following eight points represent requirements for education 
in giving, especially as it is applied to children: 


a. The money given must be the actual possession of the 
giver -- to be given or withheld as the giver may decide; 

b. There must be intelligence as to the cause or object for 
which money is being solicited. In other words, the object of the gift must be 
within the experience of the giver and must be clearly understood; 

c. With young children the objects or causes for which money 
is being solicited should be concrete. Young children will not understand general 
terms such as, “Unified Budget," "Boards," "Missions," etc; 

a. Opportunity should be given for comparison of one object or 
"cause" with another so as to judge how money should be apportioned between then. 
The object should be decided by the group after careful study, often with considera- 
tion of the comparative worth of different objects; 

e. There should be free choice between alternatives; 
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f. There should be a development of cooperation in judging 
objects or "causes" and in supporting them; 

g- There should be the factor of continuity, the development 
of the habit of giving -- sustained loyalty to a cause and a growing knowledge of 
the total picture; 

h. The satisfactory result of the gift should be evident, so 
that the giver may see and understand the value of the investment. In other words, 
a report should be made to the giver as to what has been done with his contributions 
and what they have accomplished. This may involve letters, visits, reports, but it 
is worthwhile. 


(9) The group was confronted with the importance of the teacher in 
the process of stewardship education. The question was asked if we could set a 
standard--and expect to have it met--by which a church would appoint only teachers 
who practice stewardship. | 


LOCAL (1) Much depends upon the courage of the pastor. He should insist on 
CHURCH having access to the financial records of the church and he should make 

it his business to be acquainted with the giving habits of his people. 
He must do so if he is really to minister to their needs. 


(2) The pastor should be the guide, the leader, in building the steward- 
ship program. He should take the initiative. 


(3) A standing stewardship committee, with responsibility for the whole 
progrem, is most important. ‘Some of its functior should be (a) education both in 
church and church school; (b) follow-up with young people as they start to work; 
(c) education of candidates for baptism. 


(4) The Every-Member Enlistment should be an important phase of the work 
of the stewardship committee. It should be conducted with the emphasis on good 
stewardship, rather than just "raising money for the church." 


(5) We have too often brought to non-members only one side of evangelism. 
The challenge of stewardship should be part of the picture. The Christian life 
includes both privilege and responsibility. 


ANNUAL One of the two votes taken at this conference was to make a stewardship 
CONFERENCE conference an annual affair. It was suggested also not to limit 

attendance to eastern representatives but perhaps to arrange some of 
the conferences for other sections of the country. 


APPRECIATION The other motion made and voted was to express the sincere appre- 
ciation of the conferees for the gracious hospitality extended to 
them by The Riverside Church, Rev. Harry Emerson Fosdick, pastor. 


Q°UsO: T Aviat ON 


Miss Edna Howe: "Most folks in bi-lingual churches have come from backgrounds of 
the Roman Catholic Church, in which payment of money is demanded for service 
rendered." 


"The paternalistic attitude of older American churches is not good. 
It isn't fair to either group for us always to be on the giving end and them on the 
receiving end." 


Rev. R. Dean Goodwin: "The older Indians remember the Quakers coming to them and 
saying, ‘let us come and we will charge you nothing.' They think of that as a 
treaty with the church, and Indians do not forget a treaty." 


"The Indians may be behind us in leadership and stewardship, 
but they are ahead of us in testimonies and singing. They use the Bible in 
testifying. We must teach them what the Bible has to say about stewardship.” 


Miss Irene A. Jones: “Among missionaries recently interviewed, the consensus of 
opinion was that we should encourage in our churches at home a stewardship of all 
of life, leading to the giving of life to missions and the efficient staffing of 
our mission fields." 


"Our biggest task is encouraging our people to realize that 
stewardship is natural to the Christian experience but that the Christian life 
does not promise to be profitable." 


Randolph Howard: “It is most difficult to convert the pocket-book with the man." 


Rev. C. S. Detweiler: “How safe is it to appeal to the motive of prosperity in 
teaching tithing and stewardship?" 


: “We can't have self-supporting churches until we have self- 
supporting members." 


Rev. G, Pitt Beers: "Consistency is a jewel that we sometimes do not possess. 
Roman Catholic people are appealed to on the basis of 'you don't have to pay.' 

The government has made Indians dependents. Our own local churches have the same 
idea: ‘come to church and get a blessing.’ We need to re-think our whole con- 
ception of our appeal to people, both members and non-members, and to find a higher 
basis of appeal than we have at times used." 


Rev. E. H. Clayton: "No pagan religion calls for stewardship. The people give 
to help themselves on the other side rather than to help others." 


"The crux of the whole matter is the problem of leadership. 
The native leadership is not sold on stewardship." 


Rev. H. 0. Wyatt: "Our emphasis has been wrong. It should be on the appeal and 


the challenge of personal responsibility and of the life of Christ. On this basis, 
one independent church of 350 members gave $25,000 this past year for benevolences." 
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Quotations (cont. ) 


Rev. E. A. Fridell: “Orereason for the difficulty in finding treasurers is that 
they never have had any money to handle." 


Rev. Earl F. Adams: "We practically omit stewardship in seeking acceptance of 
Christ. This must be corrected." 


Miss Florence Stansbury: “We have a program of which we are very proud. Judson- 
Keystone courses emphasize the broader concept of stewardship through every year's 
lessons; and there is now a special stewardship program for children." | 


Rev. Oliver deWolf Cummings: "In this matter the guaranty of the future is what 
we do with the children." 


"We must associate stewardship at every stage with 
the educational process in action -- not wait until the child becomes a member of 
the church. This association must be highlighted at the time of acceptance of 
Christ and of joining the church. If highlighted enough, this might solve the 
problems of the future.” 


Miss Dorothy Stevens: "Our objective is not to have people sit in a study class 
but to change attitudes." 


Richard Holland: "The unified budget has educational value for stewardship, We 
need to think through again what happens on Sunday. There is no consistency be- 
tween teaching and action." 


Rev. Earl F. Adams: "The basic thing in teaching is not the material but the 
teacher. What can we do to get teachers to practice stewardship? You can't teach 
stewardship if you don't do it." 


Rev. C. M. Gallup: "Your money is your proxy." 


Rev. Luther Wesley Smith: "The Board of Education and Publication is now working 
on a new program for getting at the teachers -- a 'mission to teachers, '" 


Rev. Evan J. Shearman: "The pastor's class for new members is an important 
method." 


"We receive too many young people into the church today 
who never get above the nickel and dime level of giving as they grow up." 


Rev. Clarence M. Gilbert: "This matter of personalizing the budget is important. 
Junior High young people need it. Perhaps the example of the Red Cross is a good 
one for us. They appeal through one channel and one only." 


Rev. Marple M. Lewis: "The pastor should have access to the financial records and 
know the giving habits of his people. He cannot otherwise know how to meet their 
needs." 

"I see the results of my instruction now after ten to 
fifteen years." 
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Quotations (cont. ) 


Rev. Mahlon W. Pomeroy: "We need to educate the group of young people who are 
just beginning to earn money." 


Mrs. BE. W. Parsons: “Hazel Shank has said, 'The pastors are the key to the prob- 
lem in the Congo.’ This is just as true here as there." 


Rev. BE. A. Love: "I try to have every sermon have something to do with steward- 
ship but have no stewardship sermons as such." 


Rev. E. A, Elwell: “We should stress the loyalty of life as Paul says in Romans 
12:1. No one joins Broadway without signing up for service as well as money." 


Rev. Stanley B. Hazzard: “No church rises any higher than its pastor.™ 


Rev. Earl F. Adams: "We made a mistake as a denomination a few years ago when we 
slashed the budget of the Council on Finance and Promotion and did away with the 
Stewardship Department. The state of our church in the years ahead rests upon the 
group who are committed to regular giving. There is danger in thinking of our 
agency as the Council on Financial Promotion rather than the Council on Finance 
and Promotion. Much of our support now is due to the work of previous years. 

This is an area in which we have just begun to scratch the surface." 
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A recent issue of a religious magazine told the story of a young Japanese lieu- 
tenant on the prison ship torpedoed by one of our submarines. He was a Christian 
and tried in various ways to make life more bearable for the American soldiers who 
were being transported to Japan. Our boys were in the hold of the ship, and, when 
the ship was hit and sinking, the young lieutenant opened the hatch so that they 
too could escape. Before they could take advantage of this opportunity, they 
heard machine-gun fire. He had given his life for his Christian friends. -- used 


by Rev. Mahlon W. Pomeroy. 


A sailor was standing dejectedly on the sidewalk, when a taxi-driver noticed him, 
watched him for a while and finally asked what was troubling him. The boy handed 
him a telegram. The boy's mother wes seriously ill and wanted to see her son. 
When the driver asked why he wasn't on his way, the boy replied "no money." Then 
the driver found out where the boy had to go, realized that they had just enough 
time to make the next train, told the boy to “hop in," drove pell-mell to the 
station, gave the boy his carfare and told him to “get going or you'll miss your 
train." The sailor obeyed orders. When his next fare offered to reimburse him for 
this outlay, the taxi driver refused indignantly with the words, "Don't you trust 
the sailor? I do!" -- use Rev W. Pomeroy. 


A denominational worker attended a home-talent play in a bi-lingual church. She 
was surprised to see more fur coats in the audience than in many self-supporting 
churches and asked if that were the usual thing. “Why shouldn't they be self- 
supporting?" she asked. When the church missionary told her group of young people 
of this question, they had never thought of it before. They had assumed that their 
support was coming from wealthy churches like the ones they had visited. -- used by 
Miss Edna R. Howe. 


When I met with some of our Indian pastors in conference last Spring, I found that 
they are taking the first steps toward self-support. Their churches are taking 
the responsibility for the upkeep of their own property. --~- used by Rev. R. Dean 
Goodwin. 


About twenty-five years ago, a large giver to missions in Cuba withdrew his sup- 
port. The-Cubans have responded to this challenge and they themselves are now 
supporting more workers than at that time were supported by missionary money. -- 


used by Rev. R. Dean Goodwin. 


"When the first greens in the garden which our famine orphans made last winter 
were ready to eat, the worker in charge of their garden work suggested that the 
first should be offered to the lord at church. These were Hindu boys and girls 
who had only heard the name of Christ for two months, but they were eager to do™ 
it, and I think it was a religious experience for them as they carried their 16 
bunches of greens to the Sunday morning service. Again last August, when their 
corn was ripe, they did not think of eating any themselves until they had carried 
armfuls to church first." -- guoted from a letter from Ruth Daniels, on furlough 
from Bengal-Orissa. Used by Miss Irene A. Jones. 


Tllustrations (cont. 


"Another instance comes to my mind. Mrs. Bose was a well-to-do lady whom we con- 
sidered very close. She reckoned her own affairs carefully and paid as little as 
possible for anything she bought or for any service rendered her. One could 

hardly expect so stingy a person to contribute to public or church causes generously, 
so it was with little expectancy that I approached her for a contribution to a 
church repair project. You can imagine my surprise when she signed eagerly for an 
amount really fitting her position and means and immediately got up to get the 
money. ‘It is easy to give,' she said, *because I have it in my tithe box.' 

Tithing can transform even the miserly." -- ibid. 


"Our thank-offering services have been most blessed. We give a chance each Sunday 
between Sunday school and church for folks to testify and bring their thank offer- 
ings. In 1944, these gifts amounted to $2,800." -- quoted from a letter from 
Louise M. Giffin, on furlough from South China. Used by Miss Irene A. Jones. 


"The rice is harvested in December, and at the Christmas service on Christmas 
morning, the cultivators come with large baskets of rice on their heads and arrange 
them around the pulpit in the front of the church. At that time the bright red 
hibiscus and yellow marigolds are in bloom, and many of the baskets are gayly 
decorated. After the sermon others in the congregation march up the aisles and 
put a cash offering on the front table. This Christmas offering means much more 
in the Christian community than giving gifts to one another." -- quoted from a 


letter from Marion Tait, on furlough from Assam, 


When he investigated the churches of Asia, Merle Davis took, as his standards for 
judgment, self-government, self-propagation and self-support. He found the 
Koreans, the Bataks and the Karens at the top of the list. The Karens, one of 
our fields, have magnificent buildings which they have financed and built. -- 


used by Randolph Howard. 


Ah Niu is a ricksha coolie who loves his Lord. He is also a tither, but he does 
not stop there. One Sunday morning he appeared in the church yard pulling his rick- 
sha but with the seat turned over. He explained that he worked on Sunday only 

long enough to earn the seventy cents that he had to pay the hong each day as 

rent. The hong would not rent the ricksha to him for only six days a week. When 
his last fare brought his total to more than seventy cents, Ah Niu gave all the 
extra to the Lord. He went "the second mile." -- used by Rev. BE. H. Clayton. 
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Illustrations (cont. ) 


Education is going on besides what we are trying to do. An elderly couple in 
Philadelphia has an income of not more than $1,700 a year. Out of that amount, 
last year they gave $680 to benevolent appeals that had been made over the radio. 


--_ used by Richard Hoiland, 


In the younger departments of one church school, for four weeks before Christmas, 
special offerings are taken for the purpose of beautifying the church. For six 
weeks prior to Easter, special offerings go to missions. The children decide to 
what projects their money shall go; they must also eam all their gifts, So far, 
there have been 381 different ways of earning this money. -- used by Richard Hoiland. 


When I was in Providence, Rhode Island, I moved my church to a new location in a 
new community and erected a new building. We adopted a unified budget. Instruc- 
tion was given to even the youngest children with regard to where their money was 
going and what part of their gifts would come back to them in various ways. They 
Signed pledges to the church budget. I told the people that “your money is your 
proxy," and that I would talk money whenever I wished to do so. -- used by Rev. 


C. M. Gallup. 


The Riverside Church once had an exhibit of pictures showing where the members' 
money was going. Pictures were solicited from the various organizations to which 
gifts were made, and under each picture was placed a caption saying how much 
money had been contributed to that project. It was a very effective display. -- 


used by Rev. Robert V. Russell. 


When I had a pastorate in upstate New York, two associations took a special project 
in Haiti as their own. Two young women, one a native of Haiti, were to start a 
school for girls. They were studying at a school in Chicago, but were invited to 
visit the churches in these associations in order to personalize the project to the 
members. They spent several days going from church to church, describing the needs 
and telling of their plans. Throughout all the meetings and all the publicity, 
however, it was emphasized that the gifts to this cause should be “over-and-above" 
the regular missionary giving to the Unified Budget of the denomination. A special 


project vitalized the whole picture. -- used by Rev. Mahlon W. Pomeroy. 


The children in one church were challenged to earn their gifts for a special offer- 
ing. One youngster, when putting his money into the offering plate, told the 


teacher, "me and my cart earned this for God." -- used by Mrs. E. W. Parsons. 
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NEEDS 


MISSIONS : 


We need to change the attitudes of dependence and paternalism among some of our 
bi-lingual and older American churches. 


We must teach the Indians what the Bible has to say about stewardship. 


There is need for literature in simple terms for the Indians, just as there is 
need for literature in Spanish for latin America. 


Perhaps there should be a booklet compiling the experiences of mission churches 
abroad. 


There is need for program materials and pageants, all in simple terms, for foreign 
fields. 


Give the missionaries stewardship literature that they can study and then interpret 
to their people. 


They need help on the organization and personnel cf church finance committees. 
The mailing liste could be extended to include missioneries and native leadership. 


Our mission churches in America have not had a vision’ of world-wide need. 


CHRISTIAN EDUCATION: 


There is need for new Sunday evening materials and Junior church materials. 


There should be a small book, for use in church school or as a first series 
course, on the Bible and Stewardship. 


Also a book, perhaps a second series course, so set up that chapters may be taken 
out for use as leaflets. This should include stewardship in the family, steward- 
ship of preparation in living, stewardship of recreation, stewardship of devotional 
life. 

We must not forget the radio as an important educational factor. 

There 1s need for a program or materials to teach stewardship to teachers. 

A pictorial presentation is important. 

The matter of personalizing the budget is important. 


The telephone company has a picture, which uses a Walt Disney character, to show 
exactly what telephone money does. We could do something similar. 
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Needs (cont 


LOCAL CHURCH: 

We need to follow-up our young people as they start to work. 
Candidates for baptism should be educated in stewardship practices. 
A life program of giving is needed. 


This committee should try to bridge the gap over depression years to provide for 
steady giving in plenty or poverty. 


Colleges should have stewardship education as well as seminaries. Perhaps, to 


start, a pamphlet to show how young people are giving and to encourage more giv- 
ing. 
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